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6.1 Overview

The Department of Labor’s Office of Workforce Security is implementing the Resource Justification Model for the Request Year 2004 cycle.  All data collection tools have been developed to gather State information for Regional Office and National Office review.   The following data collection tools have been developed and distributed to the respective work groups:

State Users

· State RJM Workbook (MS Excel 97 file)

Regional Users

· State RJM Workbook (MS Excel 97 file)

· Regional Review RJM Workbook (MS Excel 97 file)

· PCI Track – Management Information System (MS Excel 97 file)

· RJM Data Track – Management Information System (MS Excel 97 file)

Training on each of the data collection tools listed above has been completed as of February 7, 2002.  

6.2 Timelines

The RJM schedule of activities has been reviewed and approved at the National Office.  The table below represents the due dates that were agreed upon, activities identified in the RJM process and the workgroup responsible for completion of each activity.  It is imperative that the respective workgroups (e.g., States, Regional Offices and National Office) meet all milestones in order to ensure a timely Unemployment Insurance budget submission by the National Office to the Office of Management and Budget.  

	Due Date
	Activity
	Responsible Workgroup 

	
	
	

	January 18, 2002
	PCI Instructions provided to the States


	National Office

	January 22, 2002
	Initial PCI Submission to the Regional Office for Review


	States

	February 4, 2002
	Condensed State RJM Workbook training session (final class)


	National Office

	February 5 – 7, 2002
	Regional RJM Review Training Session


	National Office

	February 8, 2002
	Complete the PCI Tracking – Management Information System file and forward to the National Office at uirjm@doleta.gov.  

The file should be sent at the COB of each work week until the final PCI submissions have been forwarded to the National Office.


	Regional Offices

	February 14, 2002
	Regional Office PCI Request comments provided back to their respective State’s


	Regional Offices

	February 15, 2002
	State RJM Workbook due to National Office with copy to Regional Offices at uirjm@doleta.gov.


	States

	February 15, 2002
	Complete the RJM Data Tracking – Management Information System file and forward to the National Office at uirjm@doleta.gov.  

The file should be sent at the COB of each work week until all issues and out of range situations are resolved and new data forwarded to the National Office at uirjm@doleta.gov
.
	Regional Offices

	February 18, 2002
	For those States that have not submitted their State RJM Workbooks, the Regional Office will contact them to get status and report to National Office at tfelegie@doleta.gov.  

(Note:  this activity will occur at the COB of each work week until all the respective State’s have submitted their State RJM Workbooks.)


	Regional Offices

	February 22, 2002
	Final PCI requests due to Regional Office


	States

	February 22 – 28, 2002
	Regional Office review of PCI requests
	Regional Offices

	February 28, 2002
	PCI requests to the National Office with recommendations on approval/disapproval


	Regional Offices

	March 4 –8, 2002
	First Regional Workgroup to Washington for assistance in conducting Regional Review on State RJM Workbook


	Regional Offices/National Office

	March 11 – 15, 2002
	Second Regional Workgroup to Washington DC for assistance in conducting Regional Review on State RJM Workbook


	Regional Offices/National Office

	March 18 – 22, 2002
	Final Regional Workgroup to Washington DC for assistance in conducting Regional Review on State RJM Workbook


	Regional Offices/National Office 

	March 22, 2002
	All issues on the State RJM Workbooks should be resolved and new data files sent to National Office


	Regional Offices

	March 26, 2002
	Send Brio Report CD-ROMs to States


	National Office 

	April 22, 2002
	All State out of range situations (as reported in the Brio Reports) should be resolved and new data files sent to the National Office


	Regional Offices

	April 26, 2002
	All issues should be resolved


	National Office

	May 17, 2002
	FY-03 Planning Targets defined


	National Office


6.3 Questions and Answers

During this RJM process, the National Office is anticipating questions from the States and the Regional Offices as various activities are being performed.  As such, the National Office has established a section within the OWS Intranet website whereby all issues, questions, answers, data collection files, user guides, UI PL’s and other such information will be posted.  The website address is:  http://www.ows.doleta.gov/rjm.  Regional Offices are encouraged to log in to this site regularly to stay abreast of the RJM project.

Should questions arise during the review process, forward any areas requiring clarification to the National Office at tfelegie@doleta.gov with courtesy copies to both rwilus@doleta.gov and bburris@heitechservices.com.  Responses will be prepared and returned via email to the sender.  All questions and answers will be posted on the Intranet site, provided above.  The posting of questions and answers may assist other Regional Offices in performing their respective PCI and State RJM Workbook reviews.

