4 Brio Reports

Table of Contents

14
Brio Reports


1Table of Contents


24.1
Overview


24.1.1
Comparative Analysis


4RESOURCE JUSTIFICATION MODEL


54.2
Personal Services/Personnel Benefits – Variable Parameter Query


64.3
Non-Personal Services – Variable Parameter Query


84.4
Non-Personal Services – Acceptable Range Comparisons


104.5
Non-Personal Services – Acceptable Range Comparisons for  Workload


124.6
Workloads - Variable Parameter


134.7
Minutes Per Unit – Variable Parameter


144.8
Minutes Per Unit – Acceptable Range Comparison


164.9
Work Hours – Variable Parameter


174.10
Non-Workload Positions – Variable Parameter


184.11
Non-Workload Position – Acceptable Range Comparison




4.1 Overview

4.1.1 Comparative Analysis

At the National Office, each State’s Resource Justification Model (RJM) submission is processed into a relational database, Informix, and reports can be produced using a commercial off-the-shelf product called Brio.  Federal staff use the data in Informix to perform two general types of comparisons:  State Internal Comparisons (SICs) and Acceptable Range Comparisons (ARCs) and output the results into formats that can be output into Brio.  These type-comparisons are described and characterized below.  They are also described in the context of how they are used with data from RJM submission forms.  The type-comparisons can be modified from year-to-year, as long as the data needed to support the comparisons are collected in the RJM, Module I.

State Internal Comparisons (SIC).   Many RJM forms collect data for the previous year, the current year, the next year and the budget request year.  For brevity, these years are hereafter referred to as PY, CY, NY and RY, respectively.  A standard SIC for a specific data element includes the following calculations:


CY-PY  =  x%   the percent variance between the CY and PY 

          
PY


NY-CY  =  x%   the percent variance between the NY and CY 

          
CY


RY-NY  =  x%   the percent variance between the RY and NY    

         
NY

The percent variance, x, is then compared to a variable parameter (VP) year-to-year that is set at the National Office by Federal staff.  For example, if the VP year-to-year is set at 10%, Brio queries are constructed to determine if any of variances described above equal or exceed 10%.  If the result does equal or exceed 10%, the data element in this example would be flagged as out of range (OOR).

Acceptable Range Comparisons (ARC).  As data for multiple States are collected, comparisons of specific data elements among States are important for analysis and evaluation.  The ARC technique arrays the States’ values for the subject data element from highest to lowest, calculates a statistical measure (average), and identifies an acceptable range based on that measure.  The range is dependent on a VP ARC that can be programmed by the analyst.  For example, if the average is used with an acceptable percent variance of 25%, an acceptable range is calculated.  The ‘top of range’ is the average value plus 25%; the ‘bottom of range’ is the average value less 25%.  The ARC will identify those States with values that are OOR.  The States with values that exceed the acceptable range are flagged as OOR-high while those with values that are below the acceptable range are flagged as OOR-low.

Tailored reports have been created for each State that will identify values that are OOR.  Regions will receive tailored reports from the National Office, derived from Brio using data collected from Informix, for each of their respective States.  

Each State will also be provided a copy of their respective reports generated from Brio.  The automated queries derived using Brio will be downloaded to individual CD-ROMs and mailed to each of the States from the National Office.  Each State will receive their respective data once all the State submissions, reviewed and accepted by the Regional Offices, have been received at the National Office.  An opportunity to review, comment, and clarify issues contained in these reports will be afforded to all States upon their receipt. 

Each Region should develop and be prepared to implement their plan for reviewing the State’s RJM data that utilize these reports.  All data that is presented by the States is subject to review.  Planning considerations for the State review include:  


· Progress to date in RJM documentation review and verification

· Data indicated as OOR 

· Results of previous reviews 
· Resources available to perform a State on-site review, if required.  
Based on these considerations, the Region can tailor the extent of the reviews for each of the States for which they have cognizance.  In other words, the Region may review some State’s data more extensively than others.  As the plan for each State is completed, the Region notifies the State of the time, duration, agenda and areas of interest for which their review will focus.  States should be provided adequate time to prepare for the review.  The National Office will provide general guidelines to the Regional Offices on specific data that should be reviewed, but the Regional Offices can expand their scope of review if they determine additional data should be included in the process.

Each item that has been determined by the queries to be OOR will have to be examined and documented by the Regional Office.  The Regions will be responsible for contacting the State to determine the cause of the OOR that are above the acceptable range and what corrective action the State intends to employ to reduce their operating cost in that operating category.  For those categories that are below the acceptable range(s), the Region is to determine what cost effective practices have been used by the agency and if these techniques could be used to reduce the related costs in other States.
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MODULE III

NARRATIVE DESCRIPTION

PERSONAL SERVICES/PERSONNEL BENEFITS

Module III, Query 1

PS/PB VPYY

4.2 Personal Services/Personnel Benefits – Variable Parameter Query

The Personal Services/Personnel Benefits query will be used to analyze an individual State’s cost increases/decreases in Personal Services (PS), Personnel Benefits (PB), and total PS/PB.  The query screen will display selections for the State by PS, PB or total PS/PB.  The pull down menus will allow the user to select the specific State and the category.  

The resulting reports are:

a. PS Cost per Position

b. PB Cost per Position

c. PS/PB Cost Per Position

and will compare the previous year (PY) to the current year (CY), the CY to the next year (NY), and the NY to the budget requested year (RY).  This report will also indicate all OOR values for the reviewer to quickly spot high and low values.

Principle:  State Unemployment Insurance (UI) employee salary’s and benefits are bona fide administrative costs for operating the UI program.  Increases in salary or benefits should be offset by increases in Federal funding.  Such increases should be readily verifiable and documented.

Procedure:  A State identifies expected increases in UI employee salary and benefits, effective dates, target employees, and subsequently enters this data on the appropriate State RJM Workbook, 1 Worksheet.  All supporting documentation should also be recorded.  A Brio Query (BQ) determines whether the salary costs or benefits costs exceed a variable parameter (VP) year-to-year when the CY is compared to the PY.   Another BQ determines whether the salary costs or benefits costs exceed a VP year-to-year when the NY or RY is compared to the CY.  

If any of these BQ’s exceed the VP (indicated by OOR), the Regional Office should determine if this increase is acceptable and well documented.  The source of the Regional Office review is the Amended File submitted by the Region.  If the Regional Office review substantiates the increase, the State submission remains unchanged.  If an increase in the CY is not substantiated, the appropriate State RJM Workbook, 1 Worksheet entry for the CY should be changed to reflect the PY entry.  If an increase in the NY is not substantiated, the State RJM Workbook, 1 Worksheet entry for the NY should be changed to reflect the CY entry. 

Expected Outcome: In the State RJM Workbook submission derived from Module III, every increase in salary and benefits should be documented by the State, then reviewed and substantiated by the Regional Office.

MODULE III

NARRATIVE DESCRIPTION

NON PERSONAL SERVICES (NPS)

Module III- Query 2

NPS VPYY

4.3 Non-Personal Services – Variable Parameter Query

The Non Personal Services (NPS) – Variable Parameter Year-to-Year query will be used to analyze an individual State’s cost increases/decreases in individual Non Personal Services (NPS) categories as well as total NPS on year-to-year variances. The query screen will display selections for the State and NPS categories for either Base or Above Base.  The State and NPS categories will use pull down menus to allow the user to select one item from each category.  The user may select from any of eleven (11) NPS categories: communications; facility; computer services; travel; non ADP office equipment; supplies; personal service contract; State indirect; miscellaneous; and total NPS.

The resulting reports are:

	a. Base – Communications
	b. Above Base – Communications

	c. Base – Facility
	d. Above Base – Facility

	e. Base – Computer Services
	f. Above Base – Computer Services

	g. Base – Travel
	h. Above Base – Travel

	i. Base - Non ADP Office Equipment
	j. Above Base – Non ADP Office Equipment

	k. Base – Supplies
	l. Above Base – Supplies

	m. Base – Personal Service Contract
	n. Above Base – Personal Service Contract

	o. Base – State Indirect
	p. Above Base – State Indirect

	q. Base – Miscellaneous

	r. Above Base – Miscellaneous

	s. Base – Total NPS
	t. Above Base – Total NPS


and will compare the PY to the CY, the CY to the NY, and the NY to the RY.  This report will also indicate all out of range (OOR) values (as defined in a lookup table by the National Office) for the reviewer to quickly spot high and low values.

Principle:  The cost for NPS is based on historical data. At the aggregate NPS level, the historical cost per staff year is an provides the basis for the comparative analysis.  NPS costs are distributed across distinct NPS categories, provide more detail and visibility, and can be measured as a cost per staff year.  Both the aggregate NPS and categories of NPS measures should be readily verifiable by State cost accounting systems, and other financial accounting systems.  Any substantial change in NPS costs should be well documented.

Procedure: A State will identify expected changes in NPS costs, enters this data on the State RJM Workbook, 2 Worksheet, and includes all supporting documentation in the Special Requirements file.  A BQ determines whether the NPS category exceeds a Variable Parameter (VP) year-to-year when the CY is compared to the PY.  Other BQ’s determine whether the NPS category exceeds VP year-to-year when the NY is compared to the CY, and when the RY is compared to the NY.  The Regions will be provided OOR information, as determined by the National Office.

Expected Outcome: In the State submission derived from Module III, changes in NPS costs per staff year, both at the aggregate and category levels, are reviewed and all documentation is examined.  The Regions use this information to perform their analysis and review.  If a Region believes that an OOR value as valid, the Region includes that information on the Special Requirements File, with appropriate supporting rationale.

MODULE III

NARRATIVE DESCRIPTION

NON-PERSONAL SERVICES (NPS)

Module III - Query 3

NPS-ARC Staff
4.4 Non-Personal Services – Acceptable Range Comparisons

The Non-Personal Services (NPS) - Acceptable Range Comparison (ARC) query screen will analyze the cost comparisons on individual NPS categories as well as total NPS on cost per staff positions.  The user will use pull down menus to select several items: the States that they wish to compare (e.g., all States, all States in a specific region, or specified States (small, large, east coast, etc.), the type of comparison (standard deviation or percentage from mid point) and the selected cost category. 

The resulting reports are:

	a. Base – Communications
	b. Above Base – Communications

	c. Base – Facility
	d. Above Base – Facility

	e. Base – Computer Services
	f. Above Base – Computer Services

	g. Base – Travel
	h. Above Base – Travel

	i. Base - Non ADP Office Equipment
	j. Above Base – Non ADP Office Equipment

	k. Base – Supplies
	l. Above Base – Supplies

	m. Base – Personal Service Contract
	n. Above Base – Personal Service Contract

	o. Base – State Indirect
	p. Above Base – State Indirect

	q. Base – Miscellaneous

	r. Above Base – Miscellaneous

	s. Base – Total NPS
	t. Above Base – Total NPS


and will compare the selected States or all States for the specified NPS category and year.  This report will also indicate all out of range (OOR) values (as defined in a lookup table at the National Office) for the reviewer to quickly spot high and low values.

Principle:  The cost for NPS is based on historical data. At the aggregate NPS level, the historical cost per staff year provides an accurate number that can be used in comparative analysis.  NPS costs distributed into distinct NPS categories, provide more detail and visibility, and can be measured as a cost per staff year.  Both the aggregate NPS and categories of NPS measures should be readily verifiable by State cost accounting systems and other financial accounting systems.  Absent explanatory rationale, NPS cost per staff year should be comparable, within an acceptable range, among States.  These NPS costs should relate to Performance Measures, recognizing that linkage to Tier I Quality Measures may not be developed.  Any substantial change from historical NPS costs should be well documented.

Procedure: In Module I, the State RJM Workbook, a State enters NPS costs in defined NPS categories (RJM 2).  Historical NPS costs are entered for the previous year.  NPS costs for the current year, the next year and the request year are entered, with changes fully documented.  As data for multiple States are collected at the National Office, ARCs are performed using Brio queries.  Within-range NPS costs per staff year are considered acceptable unless they exceed a VP threshold change from one year to the next.  The total NPS cost for the specified category will be divided by the total positions. This will provide an average cost per position for the specified category.  A Brio Query (BQ) determines whether the NPS category exceeds a Variable Parameter OOR.  The Regions will use this information.

Expected Outcome: In the State submission derived from Module III, changes in NPS costs per staff year, both at the aggregate and category levels, historical levels are reviewed and substantiated.  The Regions use this information to perform their analysis and review.  If a Region considers an OOR value as valid, the Region includes that information on the Special Requirements File, with appropriate supporting materials.

MODULE III

NARRATIVE DESCRIPTION

NON-PERSONAL SERVICES (NPS)

Module III - Query 4

NPS-ARC Workload

4.5 Non-Personal Services – Acceptable Range Comparisons for  Workload

The Non Personal Services – Acceptable Range Comparisons Workload query screen analyzes the cost comparisons on individual NPS categories as well as total NPS on specific workload items.  The user will use pull down menus to select several items: the States that they wish to compare (e.g., all States, all States in a specific Region, or specified States (small, large, east coast, etc.), the type of comparison (standard deviation or percentage from mid point) and the selected cost category. 

The resulting reports provide information in the following categories:

	a. Base – Communications
	b. Above Base - Communications

	c. Base – Facility
	d. Above Base - Facility

	e. Base – Computer Services
	f. Above Base – Computer Services

	g. Base – Travel
	h. Above Base - Travel

	i. Base - Non ADP Office Equipment
	j. Above Base – Non ADP Office Equipment

	k. Base – Supplies
	l. Above Base - Supplies

	m. Base – Personal Service Contract
	n. Above Base – Personal Service Contract

	o. Base – State Indirect
	p. Above Base – State Indirect

	q. Base – Miscellaneous

	r. Above Base – Miscellaneous

	s. Base – Total NPS
	t. Above Base – Total NPS


and compare the selected States or all States for the specified NPS category and year.  This report will also indicate all out of range (OOR) values (as defined in a lookup table at the National Office) for the reviewer to quickly spot high and low values.

Principle:  The cost for NPS is based on historical data.  At the aggregate NPS level, the historical cost per workload item is used for the baseline of the comparative analysis.  NPS costs, distributed into distinct NPS categories, provide more detail and visibility, and can be measured as a cost per workload item.  Both the aggregate NPS and categories of NPS measures should be readily verifiable by State cost accounting systems, and other financial accounting systems.  Absent explanatory rationale, NPS costs per workload item should be comparable, within an acceptable range, among the States. These NPS costs should relate to Performance Measures, recognizing that linkage to Tier I Quality Measures may not be developed.  Any substantial change from historical NPS costs should be documented well.

Procedure: In Module I – State RJM Workbook, a State enters NPS costs in defined NPS categories (RJM 2).  Historic NPS costs are entered for the previous year.  NPS costs for the current year; the next year and request year are entered, with changes supported by documentation.  As data for multiple States are collected at the National Office, acceptable range comparisons are performed using Brio queries.  Within-range NPS costs per workload item are considered acceptable unless they exceed a Variable Parameter (VP) threshold (established by the National Office) from one year to the next. The total NPS cost for the specified category will be divided by the total positions. This will provide an average cost per position for the specified category. A Brio Query (BQ) determines whether the NPS category exceed a VP OOR.  The Regions will identify this information for use.

Expected Outcome:  In the State RJM Workbook submissions, changes in NPS costs per staff year, both at the aggregate and category levels, are reviewed for accuracy.  The Regions use this information to perform their analysis and review.  If a Region considers an OOR value as valid, the Region includes that information on the Special Requirements File, with supporting rationale for their acceptance.

MODULE III

NARRATIVE DESCRIPTION

WORKLOADS

Module III, Query 5

Workload VP

4.6 Workloads - Variable Parameter

The Workloads Variable Parameter (VP) query will be used to analyze if the State used the specific workload items assigned to their State.  Pull down menus will be used for selecting a State and the specific workload category: initial, weeks, NMD, appeals, wage records and subject employers.  These reports are as follows:

a. Workload – Initial

b. Workload – Weeks

c. Workload – NMD

d. Workload – Appeals

e. Workload – Wage Records

f. Workload – Subject Employers

This report will also provide data regarding whether State offices used their assigned workloads for evaluation purposes.

Principle:  Workload items in the six broad categories are fundamental elements of State cost projections.  Prior Year counts are matters of record for each State and are easily verifiable. The National Office will provide the base workloads used for current year (CY), next year (NY) and (RY) request year calculations for comparison purposes.

Procedure:  A State enters their historical workload for the previous year (PY) and their assigned base workload items for the CY, NY, and RY on the State RJM Workbook, 3 Worksheet.  A Brio Query (BQ) determines whether each workload item equals the corresponding assigned workload from the National workload file (an external file provided by the National Office).  If the State workloads do not equal the National Office assigned workloads, the State RJM Workbook, 3 Worksheet will be corrected to the assigned workloads, in the Amended File. 

Expected Outcome:  Base workloads used in the RJM by the States must equal the assigned base workloads of the National Office.

MODULE III

NARRATIVE DESCRIPTION

MINUTES PER UNIT (MPU)

Module III, Query 6

MPU VPYY

4.7 Minutes Per Unit – Variable Parameter

The Minutes Per Unit (MPU) query will result in a Region being able to analyze cost increases/decreases in individual minutes per unit (MPU) categories on year-to-year variances.  The user will be able to select from a pull down menu from States for a State selection, select a period of time (e.g., previous year (PY) to current year (CY), CY to next year (NY) or NY to request year (RY)) and an MPU category (e.g., initial, weeks, non-monetary, appeals, wage records and tax.)  

The resulting reports are:

a. MPU-Initial

b. MPU-Weeks

c. MPU-Non Monetary

d. MPU-Appeals

e. MPU-Wage Records

f. MPU – Tax

These reports will also provide out of range data (as defined in a lookup table) for the Regions to evaluate.

Principle:  The MPU value per workload item for a State is based on historical data, specifically, the employee hours worked are charged to a functional activity code then converted to minutes that are divided by the workload.  The historical MPU per workload item is an accurate measure of the time required to perform UI work, by workload item category, in a State.  These measures should be readily verifiable by State cost accounting systems, payroll/timesheet systems and workload reporting systems.  Absent explanatory rationale by the State, MPU per workload items should be comparable, within an acceptable range, from year-to-year.

Procedure: A State identifies the historical MPU per workload item, and enters this data on the appropriate State RJM Workbook, 4 Worksheet.  A Brio Query (BQ) determines whether the MPU category exceeds a Variable Parameter (VP) from year-to-year when the CY is compared to the PY.  Other BQs determine whether the MPU category exceeds VPs year-to-year when the NY is compared to the CY and when the RY is compared to the NY.  Out of Range (OOR) information is identified for use by the Regions.

Expected Outcome.  In State submissions derived from Module III, the MPU’s per workload items are evaluated as within-range or out-of-range, based on comparative analysis. The Regions use this information to perform their analysis and review.  If a Region considers an OOR value as valid, the Region includes that information on the Special Requirements File, with appropriate supporting rationale.

MODULE III

NARRATIVE DISCRIPTION

MINUTES PER UNIT (MPU)

Module III, Query 7

MPU-ARC

4.8 Minutes Per Unit – Acceptable Range Comparison

Regions will use the Minutes per Unit Acceptable Range Comparison query to analyze cost differences in individual MPU categories by established acceptable ranges comparisons (ARCs).  The user will be able to select States from a pull down menu and compare the State values for each MPU category (e.g., initial, weeks, non-monetary, appeals, wage records and tax) to the established acceptable ranges.  The user will also be able to select the comparison input, both standard deviation and percent from mid-point, as well as cost category.

The comparisons that will be possible include all States, all States in a specific Region and selected States in specific groups, such as East Coast, large States, etc.  The sorts that will be available will be high to low and alpha order.  The resulting reports are:

a. MPU - Initial 

b. MPU - Weeks 

c. MPU - Non-Monetary

d. MPU - Appeals

e. MPU - Wage Records

f. MPU - Tax

Queries that produce results that are out of range (OOR), as defined in a lookup table established at the National Office, will be reported.

Principle: The MPU value per workload item for a State is based on historical data; specifically, the employee hours worked are charged to a functional activity code then converted to minutes then divided by the workload. The historical MPU per workload item is an accurate measure of the time required to perform Unemployment Insurance work, by workload item category, in a State.  These measures should be readily verifiable by State cost accounting systems, payroll/timesheet systems and workload reporting systems.  Absent explanatory rationale, MPU per workload items should be comparable, within an acceptable range, among States.

Procedure: A State identifies the historical MPU per workload item and enters this data on the appropriate State RJM Workbook, 4 Worksheet. As data for multiple States are collected at the National Office, ARCs are performed using Brio queries.  The ARC displays the States’ MPU values for the workload item from highest to lowest, calculates a statistical measure (average), and identifies an acceptable range around that measure.  The acceptable range is dependent on a Variable Parameter (VP) that is determined at the National Office.  For example, if a midpoint is used with an acceptable percent variance ARC of 25%, then the comparative analysis will identify those States who are OOR.  Those States that exceed the acceptable range are flagged as OOR-high.  Those States that are below the acceptable range are flagged as OOR-low.  An MPU per workload item that is not OOR, i.e., within range, is not changed.  The within-range MPU value is considered acceptable.  

Expected Outcome.  In the State submission derived from Module III, the MPUs per workload items are evaluated as within-range or OOR, based on comparative analysis. The Regions use this information to perform their analysis and review.  If a Region considers an OOR value as valid, the Region includes that information on the Special Requirements File, with appropriate supporting rationale.

MODULE III

NARRATIVE DESCRIPTION

WORK HOURS

Module III, Query 8

Hours VPYY

4.9 Work Hours – Variable Parameter

The Work Hours – Variable Parameter query will be used to analyze increases or decreases in work hours.  A single report format will be used on the State level to compare the work hours from the previous year (PY) to the current year (CY), the CY to the next year (NY) and the NY to the requested year (RY).  The single resulting report will be:

a. Workhours

Any query that results in an out of range (OOR) result (as defined in a lookup table at the National Office) will be reported.

Principle:  The hours worked per staff year are determined by the annual leave, sick leave, and holiday leave policies of individual States.  Increases or decreases caused by changes in existing policies directly affect the calculation of Unemployment Insurance (UI) staff year requirements.  Changes in hours worked per staff year should be offset by adjustments in Federal funding.  Such changes should be readily verifiable and documented.

Procedure:  A State identifies expected changes in UI employee hours worked per year, enters this data on the State RJM Workbook, 5_LV Worksheet, and includes supporting documentation.  A Brio Query (BQ) determines whether the hours worked per staff year exceed a Variable Parameter (VP) when the CY is compared to the PY.  Other BQs determine whether the hours worked per staff year exceed VP year-to-year when the NY is compared to the CY and when the RY is compared to the NY.  The Regions identify OOR information for use. 

Expected Outcome: In the State submission derived from Module III, any change in hours worked per staff year has been documented by the State, and reviewed and substantiated by the RO.  The Regions use this information to perform their analysis and review.  If a Region considers an OOR value as valid, the Region includes that information on the Special Requirements File, with appropriate supporting rationale.

MODULE III

NARRATIVE DESCRIPTION

NON-WORKLOAD POSITIONS

Module III, Query 9

NWS-VPYY

4.10 Non-Workload Positions – Variable Parameter

The Non-Workload Positions query will be used to analyze individual non-workload categories for cost increases/decreases for a State for year-to-year variances.  A single report format will be used for the non-workload categories of Administrative Support & Technical (AS&T), Benefits Payment Control (BPC), UI Performs, and Support.  The comparisons available include the previous year (PY) to the current year (CY), the CY to the next year (NY) and the NY to the requested year (RY).  The reports will be:

a. Position Requirements - BPC

b. Position Requirements - Req.-UI Performs

c. Position Requirements - Support

d. Position Requirements - AS&T

Any query that is out of range (OOR) (as defined in a lookup table by the National Office) will be reported.

Principle:  The non-workload staff years for a State are based on historical data, specifically, the employee hours worked and charged.  The calculation takes the employee hours worked and charged to BPC, divides them by the hours worked per staff year and then that number is divided by the hours worked per staff year.   The resultant time becomes the standard for non-workload staff years required to perform these functional activities within a State.  These measures should be readily verifiable by State cost accounting systems and payroll/timesheet system. Absent explanatory rationale, non-workload staff years should be comparable, within an acceptable range from year-to-year.

Procedure:  A State identifies the historical non-workload staff years and enters this data on the appropriate State RJM Workbook, 5 Worksheet.  A Brio Query (BQ) determines whether the non-workload staff year’s category exceeds a Variable Parameter (VP) from year-to-year when the CY is compared to the PY.  Other BQs determine whether the non-workload staff year’s category exceed VP year-to-year when the NY is compared to the CY and when the RY is compared to the NY.  The Regions identify OOR information for use.

Expected Outcome:  In the State submission derived from Module III, the non-workload staff years are evaluated as within-range or OOR based on comparative analysis. The Regions use this information to perform their analysis and review.  If a Region considers an OOR value as valid, the Region includes that information on the Special Requirements File, with appropriate supporting rationale.

MODULE III

NARRATIVE DISCRIPTION

NON-WORKLOAD POSITIONS

Module III, Query 10

NWS-ARC

4.11 Non-Workload Position – Acceptable Range Comparison

The Non-Workload Positions query will be used to analyze non-workload categories cost differences for established acceptable ranges. There will be four separate calculations provided in this report that will provide State-to-State comparisons: the rule of thirteen for the Support category, the rule of 7 for the AS&T, a comparison of weeks claimed for Benefits Payment Control (BPC) and a comparison of assigned workloads for UI performs.

The user may input cost categories and comparisons on the standard deviation and on a percent age from mid point.  The comparisons that are included are: all States, all States in a specific Region and selected States in specific groups (such as East Coast, large States, etc.)  The sorts that will be available will be high to low and alpha order.  The reports will be:

a. Position Requirements - BPC 

b. Position Requirements – Unemployment Insurance (UI) Performs 

c. Position Requirements - Support 

d. Position Requirements - AS&T 

Any query that results in an out of range (OOR) result (as defined in a lookup table by the National Office) will be reported.

Benefits Payment Control RJM-5-BPC

Principle:  The staff year requirements for the BPC non-workload functional activity code for a State are based on historical data.  Specifically, employee hours worked and charged to BPC are divided by the hours worked per staff year.  The historical staff year requirement is the basis that is used for comparison purposes of the time required to perform the BPC function in a State. This measure should be readily verifiable by State cost accounting systems and payroll/timesheet systems. BPC staff year requirements, as a percentage of Weeks Claimed, are a valid measure for comparative analysis.  Absent explanatory rationale, the percentage of BPC staff year requirements as a function of Weeks Claimed should be comparable, within an acceptable range, among States.  The BPC staff year requirements should relate to Performance Measures, recognizing that linkage to Tier I Quality Measures may not be developed.

Procedure:  A State identifies the historical BPC staff year requirements and enters this data on the State RJM Workbook, 5-BPC Worksheet. Staff year requirements for BPC should be related the Weeks Claimed workload on the State RJM Workbook, 3 Worksheet. BPC staff year requirements are calculated as a percentage of Weeks Claimed. As data for multiple States are collected at the National Office, Acceptable Range Comparisons (ARCs) are performed using Brio Queries.  The ARC arrays the States’ percentage BPC staff year requirement from highest to lowest, calculates a statistical measure (average), and identifies an acceptable range around that measure.  The range is dependent on a Variable Parameter (VP) that can be set by the analyst.  OOR information is identified for use by the Regions.

Expected Outcome:  In the State submission derived from Module III, BPC staff year requirements are evaluated as within-range or OOR, based on comparative analysis. The Regions use this information to perform their analysis and review.  If a Region considers an OOR value as valid, the Region includes that information on the Special Requirements File, with appropriate supporting rationale.

UI Performs RJM-5-UIP

Principle:  The staff year requirements for the UI Performs non-workload functional activity code for a State are based on historical data; specifically, the employee hours worked and charged to UI Performs is divided by the hours worked per staff year.  The historical staff year requirement is the baseline used for comparison of the time required to perform the UI Performs function in a State. This measure should be readily verifiable by State cost accounting systems, and payroll/timesheet systems.  UI Performs staff year requirements, as a percentage of assigned cases, are a valid measure for comparative analysis.  Absent explanatory rationale, the percentage of UI Performs staff year requirements, as a function of assigned cases should be comparable, within an acceptable range, among States.  The UI Performs staff year requirements should relate to Performance Measures, recognizing that linkage to Tier I Quality Measures may not be developed.

Procedure:  A State identifies the historical UI Performs staff year requirements and enters this data on the State RJM Workbook, 5 – UIP Worksheet.  Staff year requirements for UI Performs should be related assigned cases. UI Performs staff year requirements are calculated as a percentage of assigned cases. As data for multiple States are collected at the National Office, acceptable range comparisons (ARC) are performed using Brio Queries.  The ARC distributes the States’ percentage of UI Performs staff year requirements from highest to lowest, calculates a statistical measure (average), and identifies an acceptable range around that measure.  The range is dependent on a VP that can be set by the analyst.  The Regions identify OOR information for use.

Expected Outcome:  In the State submission derived from Module III, UI Performs staff year requirements are evaluated as within-range or OOR, based on comparative analysis. The Regions use this information to perform their analysis and review.  If a Region considers an OOR value as valid, the Region includes that information on the Special Requirements File, with appropriate supporting rationale.

Support RJM-5-SUP

Principle:  The current staff year requirements for the Support functional activity for a State are based on historical data; specifically, the employee hours worked and charged to Support are divided by the hours worked per staff year.  States calculate this utilization using their accounting reports.  The historical staff year requirement is the basis used for comparison of the time required to perform the Support function in a State.  This measure should be readily verifiable by State cost accounting systems, and payroll/timesheet systems.  The Support staff year requirement, less 13 positions, as a percentage of total UI staff year requirements, is a valid measure for comparative analysis.  Absent explanatory rationale, the percentage of Support staff year requirements as a function of Total UI staff year requirements should be comparable, within an acceptable range, among States.  The Support staff year requirements should relate to Performance Measures, recognizing that linkage to Tier I Quality Measures may not be developed.

Procedure:  A State identifies the historical Support staff year requirements and enters this data on the State RJM Workbook, 5-SUP Worksheet.  Staff year requirements for Support should be related to the staff year requirements of the Total UI staff year requirement in the RJM 5-SUM.  The Support staff year requirement, less thirteen staff years, is calculated as a percentage of Total UI staff year requirements.  As data for multiple States are collected at the National Office, ARCs are performed using Brio queries.  The ARC distributes the States’ percentage Support staff year requirements from highest to lowest, calculates a statistical measure (midpoint, average, mean, mode), and identifies an acceptable range around that measure.  The range is dependent on a VP that is set by the National Office. 

Expected Outcome:  In the State submission derived from Module III, Support staff year requirements are evaluated as within-range or OOR, based on comparative analysis.  The Regions use this information to perform their analysis and review.  If a Region considers an OOR value as valid, the Region includes that information on the Special Requirements File, with appropriate supporting rationale.

AS&T RJM 5-AST

Principle: The staff year requirements for the AS&T functional activity for a State are based on historical data; specifically, the employee hours worked and charged to AS&T are divided by the hours worked per staff year. The historical staff year requirement is the baseline used for comparison of the time required to perform the AS&T function in a State.  This measure should be readily verifiable by State cost accounting systems and payroll/timesheet systems.  The AS&T staff year requirement, as a percentage of total UI staff year requirements, less 13 positions, is a valid measure for comparative analysis.  Absent explanatory rationale, the percentage of AS&T staff year requirements as a function of Total UI staff year requirements should be comparable, within an acceptable range, among States.  The AS&T staff year requirements should relate to Performance Measures, recognizing that linkage to Tier I Quality Measures may not be developed.

Procedure:  A State identifies the historical AS&T staff year requirements and enters this data on the State RJM Workbook, 5-AST Worksheet. Staff year requirements for AS&T should be related to the staff year requirements of the Total UI staff year requirement in the RJM 5-SUM.  The AS&T staff year requirement, less seven staff years, is calculated as a percentage of Total UI staff year requirements.  As data for multiple States are collected at the National Office, ARCs are performed using Brio queries.  The ARC distributes the States’ percentage AS&T staff years requirements from highest to lowest, calculates a statistical measure (midpoint, average, mean, mode), and identifies an acceptable range around that measure.  The range is dependent on a VP that can be set at the National Office. 

Expected Outcome: In the State submission derived from Module III, AS&T staff year requirements are evaluated as within-range or OOR, based on comparative analysis. The Regions use this information to perform their analysis and review.  If a Region considers an OOR value as valid, the Region includes that information on the Special Requirements File, with appropriate supporting rationale.

Brio Reports – February 7, 2002

1

