ET HANDBOOK NO. 410

APPENDIX C







Expiration Date 11/20/2004









OMB Approval 1205-0430

RESOURCE JUSTIFICATION MODEL

Performance and Capital Investment Request

State: 
Project Title:

PCI Number: 

Dollars Requested: 

Staff Requirements




Dollars

NPS Requirements




Dollars

Executive Summary

Section A.  Proposed Expenditures and Technical Approach (0-20 points)

Section B.  Proposed Timeline (0-10 points)
Section C.  Project Need and Strategic Design (0-25 points)

Section D. Measurable Improvement Expected in UI Operations (0-25 points for Large One-Time Expenditures and Cost-Effective Projects; 0-20 points for Corrective Action requests and Customer Service requests)
Section E.  Cost Benefit Analysis  (0-20 points): Large One-Time Expenditures and Cost-Effective Projects only

Section E.  Performance Goals (0-25 points): Corrective Action requests only

Section E.  Customer Service  (0-25 points): Customer Service requests only
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