ATTACHMENT I1: STATE PLAN CONTENT

Plans will be due to DOL by the end of the el eventh nonth of the
grant period. Wiile it is expected that each initial State Plan
for Incunbent Worker Training wll vary, such plans should
address the core issues identified in the grant applications.

1. Achievenent of Goals

a. What were your goals for the planning process for
I ncunmbent wor ker system bui | di ng?
b. D d you achieve your goals? If not, why not?
2. Participation in Statewi de Efforts
a. What organi zations, firnms, or sectors participated in
the Statew de planning efforts?
b. Were there any major problens, issues, or successes you

confronted or achieved during this statewi de effort?

3. Participation of Stakehol ders

a. What maj or stakehol ders were involved in the planning
process for incunbent worker training system buil ding?
b. Were there other stakehol ders who shoul d have been
i nvol ved? Wy were they not invol ved?
C. Are they any | essons you | earned about the

participation of various stakehol ders?

4. Need |l dentification

a. What were your goals for identification of need in the
St at ewi de pl anni ng process for incunmbent worker system
bui | di ng?

b. What additional needs were identified?

5. Training Providers

a. What efforts have been achieved as far as
i dentification of training providers?

b. How have training providers been identified and
sel ect ed?

6. CQutcone Coal s
a. What out cone goal s have been identified for incunbent
wor ker training?
b. How di d you determ ne specific outcone goal s?



10.

Proj ect Managenent

a. Descri be how the project has been and will be managed.

b. I nclude the nanme of the project manager and the
or gani zati on.

Budget

a. How much noney was expended for the incunbent worker
effort?

b. VWhat were the individual line itens?

Time |ine

a. What activities took place during the 12 nonth period
of performance to conplete the State plan?

b. If there were any activities not conpleted during the
period of performance, explain why they were not
conpl et ed.

Eval uati on

a. Describe the results of the evaluation of the incunbent
wor ker training effort.

b. What are the | essons |earned fromthe eval uation that

can be utilized in the State’'s future efforts with
I ncunbent wor ker training?



